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# Trade Activity Start End 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 32 32 33

1 PAINTER EXTERIOR PAINT 01/02/23 05/02/23 1 5 1 1 1 1 1

2 PAINTER INTERIOR PAINT 06/02/23 10/02/23 6 10 1 1 1 1 1

3 CARPENTER BAR AND JOINERY REMOVAL 06/02/23 10/02/23 6 10 1 1 1 1 1

4 PM
REMOVAL - FURNITURE, EQUIPMENT OTHER - SKIP HIRE INSIDE GUTTED ALL NON FIXED 
REMOVED

01/02/23 05/02/23
1 5

1 1 1 1 1

5 CARPENTER CONSTRUCTION FALSE CEILI NG (PRIOR TO PAINT) 01/02/23 05/02/23 1 5 1 1 1 1 1

6 CARPENTER BANQUETTES & BAR JOINERY 06/02/23 10/02/23 6 10 1 1 1 1 1

7 CARPENTER CUSTOM JOINERY FIXED TABLES 06/02/23 10/02/23 6 10 1 1 1 1 1

8 ELECTRICIAN ELECTRICAL DEMO - OLD LIGHTS, EXTRACTION, 3 PHASE 06/02/23 10/02/23 6 10 1 1 1 1 1

9 ELECTRICIAN ELECTRICAL REFIT - LIGHTFITTINGS AND FEATURES + POWER TO GLASSWASHER 06/02/23 10/02/23 6 10 1 1 1 1 1

10 ELECTRICIAN ELECTRICAL POWER TO CUSTOME TABLES + ADDITIONAL DATA POINT IN KITCHEN 06/02/23 10/02/23 6 10 1 1 1 1 1

11 CARPENTER CUSTOM JOINERY STAIR TREADS X 3 01/02/23 05/02/23 1 5 1 1 1 1 1

12 PM DEMOLITION BACK YARD AND FENCE 20/02/23 26/02/23 20 26 1 1 1 1 1 1 1

13 FENCER CONSTRUCTION OF NEW FENCE 27/02/23 28/02/23 27 28 1 1

14 LANDSCAPER GARDENING & PLANTS 20/02/23 26/02/23 20 26 1 1 1 1 1 1 1

15 FLOOR FLOOR - GRIND, SEAL, FLAKE, CURE SET 13/02/23 17/02/23 13 17 1 1 1 1 1

16 CARPENTER CONSTRUCTION OF NEW BAR 20/02/23 26/02/23 20 26 1 1 1 1 1 1 1

17 UPHOLSTER UPHOLSTERY ARRIVES & INSTALLED 27/02/23 27/02/23 27 27 1

18 PM FUNITURE ARRIVES AND INSTALLED 27/02/23 28/02/23 27 28 1 1

19 PLUMBER CONNECTION OF ICEMACHINE AND GLASSWASHER 20/02/23 24/02/23 20 24 1 1 1 1 1

20 CARPENTER DROP IN STAINLESS SINK AND ICEWELL 20/02/23 24/02/23 20 24 1 1 1 1 1

21 PM SOUND SYSTEM 20/02/23 24/02/23 20 24 1 1 1 1 1

22 PM BACK BAR AND OUTDOOR LIGHTING 20/02/23 24/02/23 20 24 1 1 1 1 1

23 PM DÉCOR AND SOFTENING - CURTAINS, MENU'S, BILL HOLDERS, DÉCOR 20/02/23 24/02/23 20 24 1 1 1 1 1

24 PM POS AND SYSTEM INSTALL 06/02/23 24/02/23 6 24 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

25 PM WEBSITE BUILD

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

Total (hrs) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

60 6 6 6 6 6 6 6 6 6 6
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18 6 6 6
40 8 8 8 8 8
1 1

15 5 5 5
4 4

83 6 6 6 5 5 5 5 5 5 5 5 5 5 5 5 5PROJECT MANAGER (PM)

MANPOWER
PAINTER

CARPENTER

FLOOR
PLUMBER

PROJECT NAME:

PROJECT MANAGER:

ELECTRICIAN
LANDSCAPER
UPHOLSTERY

PROJECT ACTIVITY PLAN 
WEEK >


